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We are Australian Gas Networks. 
We deliver gas to more than 485,000 
homes and businesses in South 
Australia every year. We do this 
safely, reliably and in a cost-
efficient manner for our customers. 

Our vision is to provide 
infrastructure that is essential to a 
sustainable energy future. We are 
actively participating in the energy 
transition by delivering the natural 
gas needed today and advancing 
solutions for tomorrow.  

Since 2021, our Hydrogen Park South 
Australia (HyP SA) facility has been 
delivering blended renewable 
hydrogen to hundreds, then 
thousands, of homes. We’re now 
planning for the next step in 
delivering renewable gas through 
HyP Adelaide. 
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Figure 1.1: AGN SA Connection Growth 2013-2024 

AGN SA customers are diverse in 
geography, scale and energy 
needs. Residential customers 
make up over 97% of connections 
but accounted for around 27% of 
total gas use in 2024. By 
comparison, commercial and 
industrial users��—��less than 3% of 
connections��—��used 
approximately 73% of total 
demand. This reflects the higher 
average 

gas consumption per site in the 
commercial and industrial 
sectors.  Residential customers 
use gas for cooking, hot water, 
and heating, but have varying 
needs shaped by a combination of 
appliance choices, housing types, 
energy costs, and comfort 
expectations. Commercial 
customers include a diverse set of 
more than 40 different user 

types��—��from restaurants and dry 
cleaners, to medical services and 
greenhouses. Industrial customers 
account for the largest share of 
gas consumption comprising 27 
different user-types��—��from food 
and beverage manufacturing, to 
chemicals and materials 
processing. 

Figure 1.2 AGN SA Connections by customer type (LHS); AGN SA Total gas �Xse by �Fustomer �Wype (RHS) 
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2.4 Delivering for 
customers first 

A central element of AGIG’s vision 
is to be customer focussed. We 
know that if we do not deliver for 
our customers on safety, 
reliability, customer service, price 
and sustainability they will choose 
other energy solutions.  

Furthering our commitment to put 
customers at the centre of our 
business, we are proud to be a 
founding member of the Energy 
Charter – giving extra visibility 
and accountability to this 
commitment. 

This commitment reflects our 
ongoing practice of engaging with 
customers and stakeholders, 
including publication of a Draft 
Plan prior to formal lodgement of 
our Final Plans with the AER. In 
developing this Final Plan, we 
have engaged with our customers 
through a number of activities.  

This engagement process has 
enabled customers and other 
stakeholders to inform and shape 
our proposals. The outcomes of 
this process are explained 
throughout this document, while 
the stakeholder engagement 
program is detailed in Chapter 5. 

Figure 2.1: AGIG’s operations across Australia
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2.5 Zero Harm 

Maintaining the safety of our 
workforce and the public is 
always the central focus of all 
our activities. When 
developing our Final Plan and 
the work programs that 
underpin it, our aim is to do 
everything we can to meet the 
obligations of our safety case 
and asset management 
strategies.  

We are continually striving to 
achieve Zero Harm and have 
comprehensive health and 
safety policies, procedures 
and training that support the 
delivery of this ambition. We 
have made good progress in 
the current AA period, where 
injury rates are the lowest 
they have ever been. 

Our safety focus was also 
recognised by the Australian 
Pipelines and Gas Association, 
where we received the 2024 
Safety Excellence award in 
recognition of our 
underground asset location 
work. 

Our Zero Harm Principles 
(shown in Figure 2.2) 
highlight areas of risk in our 
operations where we have 
non-negotiable rules for our 
staff and contractors to follow. 
These are essential to keep our 
workforce and the public safe. 
They also help us create a strong 
safety culture where every 
employee is personally committed 
to managing health and safety. 

2.6 The gas supply 
chain 

AGIG owns and operates gas 
infrastructure, including 
transmission pipelines, distribution 
networks and gas storage facilities 
across Australia. Our assets play 
an important role in the safe and 
reliable supply of gas to  

 

customers at various parts of the 
gas supply chain. Our gas 
transmission assets also provide a 
key role in electricity generation in 
Western Australia. Key 
components of the gas supply 
chain include upstream production 
and processing, transmission, 
distribution, storage and 
downstream consumption.  

Our customers purchase gas from 
retailers, which is delivered 
directly to them by our South 
Australian distribution network. 

 

  

Figure 2.2: Our Zero Harm Principles 
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2.7 Our role in South 
Australia 

Natural gas plays a pivotal role in 
South Australia, providing a 
reliable source of energy for 
homes, businesses and power 
generation. Gas represents almost 
40% of the total energy 
consumption in the state. 

Figure 2.3 shows the location and 
key features of our South 
Australian distribution network. 
The network is more than 
8,100 km long, serving residential, 
commercial and industrial 
business customers in Adelaide 
(from Two Wells to Aldinga) and 
regional centres in the Upper 
North, Barossa, Riverland and 
south-east of the state inclusive of 
Mount Gambier.

AGIG is also at the forefront of 
the emerging hydrogen industry in 
Australia through our investment 
in Hydrogen Park South Australia 
(HyP SA). HyP SA is a key part of 
our vision to deliver net zero, by 
developing and implementing a 
pathway to zero emissions for our 
South Australian distribution 
network. 

Figure 2.3: SA gas network 
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About Hydrogen Park Adelaide 

 

Hydrogen Park South Australia (HyP SA), located in the Tonsley Innovation District, was 
successfully delivered in the current AA period, demonstrating our ability to safely deliver 
renewable hydrogen to around 4,000 customers through the existing gas distribution 
system. 

We are working on the next step in decarbonising South Australian gas supply, which 
includes the potential for Hydrogen Park Adelaide (HyP Adelaide). 

HyP Adelaide is a proposed 60 MW renewable hydrogen production facility located at SA 
Water’s Bolivar wastewater treatment plant, that will aim to produce up to 900 TJ per year 
of renewable hydrogen. HyP Adelaide is proposed to be Australian Gas Infrastructure 
Group’s next key milestone, building on the capability and knowledge developed in 
delivering HyP SA and Hydrogen Park Murray Valley.  

HyP Adelaide intends to deliver hydrogen to the Gepps Cross city gate via a new pipeline. 
The gas will then be blended at up to 20% by volume into Adelaide’s distribution networks, 
supplying over 485,000 customers.  

HyP Adelaide would assist with decarbonisation of gas supply in Adelaide and enable large 
industrial customers to offset their gas usage by acquiring renewable gas certificates 
generated by reference to renewable hydrogen produced at the facility. Renewable 
hydrogen could also potentially be supplied to the Bolivar Power Station adjacent to the 
site, blended into its gas supply at up to 25% by energy. The renewable hydrogen would 
assist by providing a lower carbon option to help firm South Australia’s electricity grid. 

In addition, we are exploring other opportunities to supply oxygen and waste heat 
generated by the facility to industrial customers. 

We are liaising with the South Australian Government on policy support to help deliver the 
project. The impact of the policy being explored has been estimated and included in our 
operating expenditure forecast (see chapter 8). Importantly, network prices remain stable 
for our customers through the next AA period. 
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